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Overview 
 
Shift Left provides a long-term Quality Assurance (QA) managed 
service for one of the largest retailers in the UK.  
 
Our team is responsible for QA of all deliverables and guided 
continual improvement across all areas of our client’s IT estate. 
We are also driving the move from traditional Waterfall projects to 
Agile, Lean, CI/CD and DevOps value streams. 

 
 

Case Study: Quality Assurance 

How to implement new ways of 
working and improve quality  
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Benefits 
 
The service is driving a wide range of benefits for our client 
including: 
 
Business Benefits 

• The organisation is able to adopt new ways of working 
including Agile, Lean, CI/CD and DevOps more effectively 
and efficiently 

• Quality is more visible within the business. 
• Quality is governed appropriately depending on the risk 

faced by the value stream. 
 

Technology Benefits 
• Re-use of test assets, proven ways of working and continual 

improvement ensures that quality and testing will keep pace 
with business and technology demands. 
 

Time and Cost Benefits 
• By being able to challenge the approaches to testing early in 

the lifecycle and monitoring the testing carried out, it is clear 
that quality is improved and results in time and cost savings 
for our client due to the reduction of production incidents. 
There are also time and cost savings on the path to 
production as the testing approach is tailored for the needs 
of the value stream. 

 

 

 
 

 

Process 
 
Shift Left has a proven approach to QA that can be applied 
across a range of delivery lifecycles. This approach is based on 
implementing control points / quality gates within the overall 
process but still enables teams to define their own ways of 
working. This approach coupled with structured stakeholder 
reporting and a proven knowledge management system means 
that a relatively small team can govern a large number of 
projects and value streams effectively and efficiently. 
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Data 
 
The service was originally sized to provide QA for more than 
150 projects and value streams of varying sizes and complexity. 
We have expanded and contracted the team size on a regular 
basis to meet the demand from the client. 
 
During the early stages of the COVID-19 pandemic we were 
able to add real value to the client by implementing a flexible 
part time working approach. This meant the client did not lose 
access to our expertise and domain knowledge when it was 
required and was also able to control costs at a very difficult 
time. Our success in delivery, innovation and delivering value 
add has recently been rewarded with a further extension to the 
service. 

 
 

People 
 
It is important to note that QA requires significant expertise in the 
area of software quality and the ability to work with a very diverse 
set of stakeholders. Our people excel in both areas.  

 
 

 

 

Credentials 
 
QA has always been a core service for Shift Left and now 
accounts for 15% of our business and we are proud that our 
clients trust us with assuring their quality.  

 
 

Next Steps 
 
If you would like to discuss the challenges you are facing in 
implementing QA in an Agile world or to find out more about how 
we operate please contact  
 
Alan Upton on +44 (0) 7469 702042 or alan.upton@shiftleft.today 
 
www.shiftleft.today  

 

 

 


