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Overview 
 
Shift Left provides a multi-year managed service for service 
architecture and service transition for a large global client that is 
moving from waterfall delivery to more Agile ways of working. 
 
An IT service can be considered as one or more technology 
components (e.g. applications, networks and storage) that are 
packaged with maintenance and support to achieve a desired 
business outcome. Our team helps plan and manage the changes 
applied to a large array of IT services throughout their lifecycles. 
We manage risk for new, changing and retiring services to protect 
the production environment. This helps the business deliver value 
to itself and its customers. 

 

Case Study: Service Transition 

How to ensure new enterprise 
services add value  
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Benefits 
 
The service is driving a wide range of benefits including: 
 
Business Benefits 

• New or modified services move from development into 
production with minimal impact on business efficiency and 
the support teams 

• Business users are trained correctly 
 
Technology Benefits 

• Support teams have the right knowledge and skills 
• Monitoring and alerting is set up correctly 
• Back-up and restore processes are set up appropriately 
• Failover processes and disaster recovery are well defined 
• Early life support / hypercare is well managed 

 
Time and Cost Benefits 

• Business value is added as early as possible 
• There are fewer production incidents due to a high quality 

service wrapper 
 

 

 
 

 

Process 
 
Our service transition process for waterfall projects is 
summarised in the diagram below. We have also adapted this 
process for Agile delivery that has been proven at enterprise 
scale. 
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Data 
 
We supply teams of up to 12 IT service management and 
transition specialists who can work across more than 60 
projects or value streams at any one time, depending on the 
size of the change being delivered. To control demand, we have 
developed a T-shirt sizing approach that enables us to clearly 
illustrate present demand and future resource forecasting. We 
then scale the team accordingly to meet the business needs. 

 
 

People 
 
Shift Left supplies some of the most experienced service architects 
and service transition managers in the UK. We also provide service 
transition from both nearshore and offshore locations. All of our IT 
Service Management teams work closely together to ensure our 
clients get the best possible results. 

 

 

 

 

Credentials 
 
The quality of the complete service that IT provides to the 
business is of paramount importance, which requires a strong 
focus on ensuring that the whole quality wrapper is in place. Shift 
Left has been providing Service Architecture, Service 
Management and Service Transition services for the last 4 years 
for a number of our clients. 

 
 

Next Steps 
 
If you would like to discuss the challenges you are facing in 
implementing Service Transition or to find out more about how we 
operate please contact  
 
Alan Upton on +44 (0) 7469 702042 or alan.upton@shiftleft.today 
 
www.shiftleft.today  

 

 

 


