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About 
the

Now in its sixth year, the Planit Testing Index 
is an industry-wide benchmark for software 
development projects from across Australia 
and New Zealand. It provides a solid 
foundation for strategic planning, budgeting 
and execution of quality assurance activities 
in IT. 

The 2012 Index represents over 10,000 
software development projects from Australia 
and New Zealand, a new milestone for this 
industry-leading survey.

A total of 226 responses were gathered, with 
participants coming from a wide cross-section 
of industries and organisation sizes. Best 
represented sectors were financial services (25 
percent), software development (24 percent) 
and government (21 percent).

The geographical breakdown of respondents 
correlates closely with the amount of project 
work occurring across the region, with over 
half of respondents being based in either 
New South Wales or Victoria.

Planit teSting index 2012
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The quantity of projects represented in the 
2012 Planit Index has increased by almost 20 
percent over the past year, with the growth 
coming in the small budget category, up 
by 1,000 projects. This correlates relatively 
closely with the significant growth in 
maintenance projects, which recorded an 
increase of almost 1,500 projects. 

Mid-range projects also grew, with over 600 
projects being added to the $250k to $2m 
category, totalling 3,300 projects.

Meanwhile major projects remain relatively 
level, with around 2,200 projects having a 
budget in excess of $2 million, 5 percent of 
which exceeded $15 million.

Similarly, there was only a small increase 
in the total number of new applications 
being developed, coming in at around 2,500 
projects.

the benChmark in Software teSting

To receive more information 
from the 2012  

Planit Testing Index 
contact Blake Young  
index@planit.net.au or 
phone +61 2 9464 0600
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organisational view of testing

The importance of testing in the Software 
Development Life Cycle (SDLC) is 
widely recognised with almost half of the 
respondents identifying testing as a critical 
element in producing reliable software. 
However, over a quarter of the respondents 
still maintain a negative view of testing. 

Business Cases for testing

Software reliability and improved customer 
satisfaction have become the dominant 
arguments for software testing,  being the 
primary business case for almost 70 percent 
of respondents. Cost savings associated with 
software testing tended to be the secondary 
business case put forward, as indicated by 
62 percent of respondents.

Budget alloCation

For the last five years, the Index has 
reported a steady share of budget allocated 
to software testing at 19 percent. In 2012 
this has risen to 22 percent. While this may 
seem like a small change from previous 
years, it equates to a 16 percent increase 
in testing activity as organisations increase 
their emphasis on quality. 
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Benefits of testing

The majority of respondents have realised significant 
benefits from software testing, including increased quality 
outcomes and reduced maintenance costs. 

Interestingly, there was a sharp decline in respondents 
validating testing’s ability to speed up project delivery, which 
may indicate that extra time may not yet be factored in for 
the reported increase in testing effort.

when testing started

Each year the Index reports the continuing desire to 
commence testing earlier in the SDLC, but continually 
this fails to be realised. In 2012 the situation has continued 
to decline as 80 percent of respondents indicated their 
dissatisfaction with how late testing begins, the vast majority 
preferring commencement during the requirements phase. In 
reality, over 70 percent of testing is starting at the build phase 
or later.

Requirements 

 

Design 

 

Build/Development 

 

Roll-out/Installation 

 
Maintenance 
 
No Testing
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proJeCt methodologies

On the surface, very little has changed 
in software development project 
methodologies in 2012. Waterfall has 
continued its dominance, remaining 
constant at 36 percent of projects. 
Meanwhile small amounts of growth have 
been registered by V-Model and Agile as 
formal definition of project methodology 
became more prevalent.

On closer inspection, Agile has continued 
to rise in popularity with 72 percent of 
organisations now following Agile in areas 
of their IT projects, up 50 percent from 2010. 

As many organisations trial Agile, there have 
been some growing pains but generally 
feedback is positive. Agile posted good 
results across the board, with over half of 
respondents registering it as more successful 
in every category:

•	74 percent saw improved team collaboration 
in Agile projects;

•	81 percent got to market at least as quickly 
under Agile; and

•	82 percent found Agile addressed requirements 
just as well if not better.

When analysing against project outcomes, 
organisations that primarily followed the 
V-Model tended to be most successful, with 
42 percent of projects being completed  
on-time, on-budget and on-scope. The 
V-Model also had the least number of 
projects postponed or cancelled, at just 5 
percent and 3 percent respectively.
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proJeCt Conditions

In order to better understand why projects 
succeed or fail the Index provides detailed 
analysis of underlying project conditions. In 
2012 responses indicate that projects generally 
operate under fairly average conditions, with 
only 41 percent of respondents reporting 
‘good’ or ‘excellent’ conditions.

Another area concerning the industry over the 
past year has been lack of realistic expectations, 

reporting the fewest number of positive 
responses (22 percent). This trend continued 
with estimation of project budgets and 
time, with less than a quarter of respondents 
considering estimation to be conducted 
effectively in their projects.

Since its inception the Index has highlighted 
the need for better requirements definition in 
local software development projects, this year is 

no different with 34 percent of respondents 
indicating poor or very poor requirements. 
But on a positive note, it appears the 
message is getting through with 32 percent 
of respondents indicating excellent or good 
requirements, slightly up from 2011.

Overall Conditions
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proJeCt outComes

Over the past year, project failures and 
suspensions remained at a high of 10 percent, 
consistent with the results put forward in the 
2011 Planit Index. 

Unfortunately, 2012 also saw the number of 
projects completed in an optimal manner 
decline to just 39 percent – the lowest 
recorded figure in the six year history of the 
Planit Index. This represents a significant 
drop from just two years ago when half of the 
projects undertaken were completed on time, 
budget and scope.

Results of the 2012 Index also pointed to 
a 9 percent increase in projects completed 
over time and budget, approaching a third of 
projects. 

This information provides a warning for 
organisations seeking to minimise budget 
blow-outs, suggesting that their current 
strategies may need to be re-examined.

Causes of failure

The one area of the SDLC that is always 
associated with project failure is poor or 
changing business requirements. In 2012 
this was no different, unfortunately rising 
to 68 percent and increase of 9 percent over 
previous years. The other major contributor 
to project failure was reduction in budgets 
at 12 percent, on the positive side this was 
down from 14 percent in 2011.  

One area that showed a marked improvement 
was changes to government policy at 5 
percent down from 12 percent in 2011.
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Rating your requirements definition Strategies when a project comes under pressure

Significantly benefit

30% Somewhat benefit 
 

3%   No benefit

Benefit expected from improving requirements

67% 

reQuirements engineering

The majority of respondents remain 
concerned about the quality of their 
requirements, staying level at just 28 percent 
of respondents feeling positive about their 
requirements definition. This comes as no 
surprise considering the role requirements 
play in project failure.

The negative opinion of project 
requirements is reinforced by the 97 percent 
of respondents who conceded that they can 
benefit from improving their requirements, 

including 67 percent who rated their 
requirements as significantly sub-par. 

These results actually represent 
improvements in all facets compared 
with 2011, when a third of respondents 
considered their requirements as ‘poor’ 
or ‘very poor’ and 73 percent could 
imagine significant gains to their project 
requirements.

when proJeCts Come under pressure

When projects come under pressure, two 
thirds of respondents insisted on maintaining 
quality and scope at the expense of timeline 
and budget, a consistent figure from 2011. 
What has changed is the breakdown of the 
strategies employed, with a significant swing 
towards extending the completion date, 
surpassing 50 percent. This continues the 
trend in avoiding over-extending project 
budgets.

Extend the 
completion date 

52%

Increase funding / resources  14%

Reduce focus on quality  15%

Reduce scope  19%
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utilisation of test automation

Despite the benefits of automated testing, 
particularly in terms of potential cost 
savings, almost 40 percent of organisations 
are still not utilising automation in any 
significant capacity. This is a surprisingly 
high figure considering organisations’ focus 
on controlling project spending.

Of those who are using test automation, 
over 80 percent automate their functional 
regression testing and 64 percent use 
automation in test execution.

automation test Coverage

Automation is becoming common practice 
in software development projects. In fact, 
across the region’s software development 
projects, a total of 17 percent of test 
coverage is automated.

On closer inspection, organisations that 
utilise automation manage to apply it to 30 
percent of their testing activities. 

utilisation of performanCe testing

There has been a marginal increase in the 
uptake of performance testing over the past 
year, with 24 percent of respondents now 
conducting performance testing as a key 
part of their projects. This still indicates 
76 percent of organisations put a lower 
priority on performance testing, including 
12 percent who do not conduct any 
performance testing.
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test tool utilisation

The 2012 Index provided interesting insights  
into the Australian and New Zealand test tools  
market.  HP is the dominant player in the 
tools space, but a range of other products are 
also widely used.

•	Test Management: HP ALM & QC - 41%; 
Jira - 27%; Microsoft TFS - 17%

•	Test Automation: HP QTP & UFT - 34%; 
Selenium - 26%

•	Performance Testing: HP Loadrunner & 
Performance Center - 35%; Jmeter - 21%

investment in testing

A spike in project activity is also expected 
in 2013. In fact 57 percent of respondents 
forecast an increase in project activity, over 
half of which expect growth to exceed 10 
percent in their organisations.

To resource this, organisations have increased 
their demand for trained staff. A quarter of 
organisations are looking to increase their 
year-on-year recruitment of certified staff 
and a further 38 percent are planning on 
increasing their investment in training for 
existing staff.

But perhaps the main way in which 
organisations are intending to satisfy this 
increase in project activity is by acting 
smarter. Recognising the benefits derived 
from operational efficiency, there is a strong 
trend to increase investment in improving 
testing processes, methodologies and tool 
suites. 

Investment in testing resources / tools over the next 12 months
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Benefit from the expertise of over 

400 skilled permanent software 

testers & Business analysts

Planit is a leader in its field, offering a 
full suite of software testing and business 
analysis services. Planit services clients 
ranging from small software development 
houses through to large multinational 
corporations.

Planit’s software testing staff are exposed to 
multiple industries and projects, bringing a 
wealth of knowledge to any project – they 
are able to use their past experience to add 
value from day one.

Planit can be engaged for both the long term 
and short term, thus providing the comfort 
of knowing that whatever your project 
timeframes, they can be met.

Our software testing staff must not only 
pass our strenuous review process but also a 
rigorous, time-pressured entrance exam before 
they join Planit, which allows us to recruit only 
the best people who truly know their testing.

testing serviCes

Test Delivery

Planit offers various levels of testing personnel 
from junior testers through to senior test 
program managers. This allows clients 

to leverage our skilled team to suit their 
project resourcing needs, from full teams 
to individual testers as required.

Consulting and Advisory

Planit can define the overall direction for 
software testing within an organisation, 
offer an independent evaluation on existing 
test practices and provide recommendations 
for ongoing improvements and guidance.

Technical Testing Services

Planit provides training, independent advice 
and implementation services for the use of 
software testing tools, as well as Performance 
Testing and Test Automation functions.


